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Meeting Summary: 

 

On Wednesday, 28 November 2018, 23 participants attending the Congo Basin Forest Partnership 

(CBFP) Meeting in Brussels, Belgium, gathered to discuss priorities, gaps, and opportunities for wildlife  

conservation capacity in the region. Organizations were invited to discuss what they support and why. 

 

Capacity development for wildlife conservation in Central Africa continually needs strengthening to 

address the growing threats impacting wildlife and their habitats. Central African government agencies, 

donors, non-governmental organizations (NGOs), and universities regularly support the efforts of 

individuals, teams, organizations, and constituencies to develop, enhance, and organize their systems, 

resources, and knowledge to perform functions, solve problems, and achieve wildlife conservation 

objectives.   
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Welcome: 
Dirck Byler, Chief of the Africa Programs, U.S. Fish and Wildlife Service (USFWS) 

 

Conservation is a long term proposition. We measure our success in the successful conservation of 

species and their habitats.  Long life cycles of many of the wildlife species we protect require thinking not 

in 1-3 year grant cycles but rather in decades.   

 

Capacity development is also a long term proposition..  Human and institutional capacity is not created 

and sustained through attainment of a single degree or completion of a week long training course.  Rather, 

ongoing learning and training is needed by all of us throughout our careers for so many obvious reasons. 

 

The USFWS supports conservation activities worldwide. Core to our mission at the USFWS is providing 

opportunities for capacity development at all scales - human, organizational, and at the  system level that 

create the conditions for us to thrive and grow. 

 

Unfortunately donors often provide short term project funding to achieve specific short term objectives,  

however, long term systematic workforce planning is essential to develop capacity for organizations - 

both within NGOs and government as well as the private sector. 

 

The purpose of today’s session is to think long-term.  And share our collective efforts to support and 

develop capacity for conservation within Central Africa.  By sharing these efforts, we hope to avoid 

duplication of effort and learn from each other on new approaches and best practices in capacity building. 

 

We hope for two specific results - greater understanding of the existing initiatives by the group. 

Following this meeting we will: 

1) create a working document that highlights the various ongoing capacity developments members of the 

CBFP are undertaking.   

2) establish a working group at CBFP to continue to share ideas and inform each other of opportunities 

for capacity development in Central Africa.   

  



WORKING DRAFT FOR ADDITIONAL INPUT 
 

 

Presentation: 
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Roundtable Discussion: 

 

Organization Support for Wildlife Conservation Capacity 
Development in Central Africa 

Priorities and/or Challenges to be 
Addressed on Capacity Development 

U.S. Fish and 

Wildlife 

Service 

(USFWS), 

Nancy Gelman 

 

www.fws.gov/i

nternational 

 

 

USFWS is premier wildlife agency for the 

U.S. government.  USFWS provides technical 

and financial assistance through 

Multinational Species Conservation Funds 

and Central Africa Regional Program for the 

Environment (CARPE) .  USFWS receives 

half of the CARPE funds ($17.5 million/year) 

in conjunction with USAID.  USFWS 

supports landscapes and protected areas, 

addresses regional threats including illegal 

commercial bushmeat trade and 

transhumance as well as capacity 

development.  Capacity Development is 

central to everything that USFWS supports. 

 

USFWS looks at capacity development at 

five levels.  Examples of support include: 

1) At the Individual level, USFWS supports 

scholarships at wildlife colleges, and training 

for rangers in protected areas 

2) At the Team level, USFWS MENTOR 

Programs develop transdisciplinary teams of 

emerging conservationists who spend 18 

months together to address threats to species 

(e.g. manatees, chimps and pangolins) and 

provide  long-term mentoring. 

3) At the Organizational level, USFWS has a 

government to government relationship with 

Agence Nationale des Parcs Nationaux 

(ANPN) in Gabon. USFWS also provides 

support to local NGOs. 

4) At the Constituencies level, USFWS 

supports projects that try to change hearts & 

minds about wildlife conservation including 

environmental education programs and 

behavior change campaigns. 

USFWS Priorities: 

-Innovative approaches like MENTOR 

that combine rigorous academic and 

field-based training, mentoring, 

learning through experience, and 

project design and implementation to 

develop transdisciplinary teams of 

emerging conservationists over 18 

months and provide long term 

mentoring of conservation champions 

-Traditional approaches like: 

1. supporting wildlife colleges 

2. systematic long term workforce 

planning and capacity development for 

protected areas including the 

development of Training Needs 

Assessments (TNA), identification of 

gaps in performance, and design and 

implementation of Training Plans. 

 

Training Plans are an opportunity for  

partners and donors to work together to 

improve performance in a systematic 

way and strengthen future Central 

African leaders and conservation 

champions.  

 

On-the-ground training and support for 

rangers in protected areas has been a 

hallmark of USFWS’ assistance. 

 

Everything USFWS does is posted on 

the website including Notices of 

Funding Opportunities and project 

summaries.. 

https://www.fws.gov/international/grants-and-reporting/how-to-apply.html
https://www.fws.gov/international/wildlife-without-borders/africa/central-africa.html
https://www.fws.gov/international/wildlife-without-borders/africa/central-africa.html
https://www.fws.gov/international/
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5) At the Systemic level - USFWS supports 

updating protected area training policies. 

U.S. State 

Department, 

Cassandra 

Stewart-Clark 

 

https://www.st

ate.gov/ 

The U.S. State Department’s Bureau of 

African Affairs manages bilateral and 

regional programs on counter-wildlife 

trafficking, and works with the military to 

coordinate funding.  A snapshot where they 

work includes the peace keeping account, 

counter poaching with park rangers, work 

with security force actors.  In the Central 

African Republic (CAR), the US State 

Department supports the defence sector with 

their bilateral funds.  In the Democratic 

Republic of Congo ( DRC), they provide $3 

million for Garamba National Park.  With 

their Regional-Africa funds, the State 

Department provides support to stop conflict 

in Gabon.  Previously in Chad and 

Cameroon, they had supported 

communication, infrastructure, and training to 

park rangers ($6.3 million across landscapes). 

 

US State Department Priorities: 

Peace-keeping operations, counter 

poaching with park rangers, and 

security force actors.  

U.S. Agency 

for 

International 

Development 

(USAID) 

Central Africa 

Regional 

Program for 

the 

Environment 

(CARPE), 

Kirstin Siex  

 

https://carpe.u

md.edu/ 

USAID CARPE promotes sustainable natural 

resource management (NRM), biodiversity 

conservation and climate change assistance 

for increased local and national capacity.   

Capacity is determined by partners 

determining the needs. 

(Half of CARPE Funds are managed by 

USAID and half by USFWS. The budget is 

about $40 million/ year.)  USAID supports  

capacity to improve management of 30 

million hectares in DRC and ROC, and policy 

work in 6 countries plus 4 landscapes. 

FY17 have US government indicators in 

NRM with training of over 7,700 people over 

several years including more 60,000 people 

total.  The current phase of USAID CARPE 

is until 2020.   

 

 

USAID CARPE Priorities: 

Local and national capacity for natural 

resource management and biodiversity 

conservation, and for addressing 

climate change. 

https://www.state.gov/
https://carpe.umd.edu/
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Deutsche 

Gesellschaft 

für 

Internationale 

Zusammenarb

eit (GIZ) , 

Makon W. 

Samuel 

 

www.giz.de 

GIZ contributes to capacity development at 

two levels: 

1) Regional support to COMIFAC (1 million 

Euro) 

2) Operational support including transborder 

work with Chad (7 million Euro).  

 

Capacity development helps to develop  

strategies and inform political decision. 

 

Systematic efforts improve parks and around 

parks. 

 

Biggest need is implementation of working 

groups that controls partners. 

 

Support to Ecole de Faune, Garoua. 

GIZ Priorities: 

Grow capacity of negotiations  and 

support education and training 

initiatives 

WWF,  

Bas Verhage 

 

www.worldwil

dlife.org. 

WWF Supports: 

1) Strengthening law enforcement capacity 

on the ground.  In 2018, WWF has conducted 

training in priority protected areas including: 

•Over 250 ranger trained in navigation and 

combat 

•Over 50 park staff trained in SMART 

(including Cybertracker) 

•Over 80 paramilitary staff trained in legal 

proceedings and the judiciary 

•Over 20 magistrates in environmental law 

2) Strengthening capacity on adaptive 

management approach for conservation at 

colleges and universities including Garoua 

Wildlife College, Mbalmayo Forestry 

College and University of Dschang in 

Cameroon 

3) Russell E. Train Education For Nature 

Program.  Special focus on Women in the 

Congo Basin to include more diverse voices 

in the conservation discussion and 

empowering women, in particular, to become 

a larger part of their conservation 

communities. Already supported over 140 

women to improve their conservation 

WWF Challenges identified: 

•Access to French language 

programs/courses/conferences 

affordable for Congo Basin 

conservationists 

•Consistency around job placement 

(often limited term due to lack of 

sustained funding). 

•Governments lack of understanding of 

natural resource protection measures 

•High turnover in government staff, 

including park manager and magistrates 

•Lack of funding for sustained capacity 

building 

 

WWF conducted the largest ever 

survey of rangers (about 5,000 in 17 

countries) highlighting the challenges 

they face on the ground. Three major 

gaps identified include: 

1) health & safety,  

2) training & equipment, and  

3) community trust.  

Key findings on training include:  

•38 per cent felt they had not received 

adequate training when they started the 

https://www.giz.de/
https://www.worldwildlife.org/
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credentials.  Another 7 women currently 

being selected.  Support an EFN women’s 

alumni group to conduct a community 

training to combat deforestation. Support 

institutions and universities to improve their 

conservation training. 

job and refresher training was also not 

commonly reported; 

•59 per cent didn’t have access to basic 

communications devices whilst on 

patrol, while 45 per cent had to pay for 

their uniform and 35 per cent bought 

their own boots. 

•Latest death toll reached over 100 

rangers were killed in the line of duty 

from July 2017 - 2018, yet almost half 

(47 per cent) surveyed have no life 

insurance to safeguard families left 

behind.1 

Wildlife 

Conservation 

Society 

(WCS), 

Gaspard Abitsi 

(WCS-Gabon) 

 

www.wcs.org 

 

WCS supports lots of conservation capacity 

interventions.  Current priority is the 

ECOFAC6, financed by the European Union, 

a 4 year program addressing the need for 

structured training materials and the lack of 

exchange of experiences across countries in 

Central Africa.  Activities include developing 

training, reference and competencies in 7 

countries and then drafting the training 

curriculum, with certification.  Program will 

work towards developing and 

professionalizing careers in conservation.  

The training will be  placed at a recognized 

institution so recognized who will provide 

certification. 

 

Tourism development is important.  On 

tourism, there is traditional know-how, but 

it’s difficult to understand the value so WCS 

has partnerships with local specialists so can  

employ local people. 

WCS Challenges identified: 

•Need to enforce capacity in field 

•Need to develop national careers so 

can move up from being ecoguards. 

 

Overall WCS sees how training is 

applied from basic levels to higher level 

for team leaders.  They are working on 

professionalization of conservationists. 

African 

Wildlife 

Foundation 

(AWF),  

Charly 

Facheux 

 

www.awf.org 

AWF Supports: 

A number of training in Central Africa, 

including a number of trainings in Cameroon 

and training support in 5 landscapes in DRC. 

In parks, AWF does training for ecoguards, in 

SMART and other topics.   AWF uses 

Technical Advisors, especially on how to 

advocate for park 

AWF Challenges identified include: 

•Training on SMART 

•Need to understand how much 

repetition is needed for training.  

•Training should do systematically after 

a few years time. 

•Issue of management including need 

management training and accounting 

http://www.wcs.org/
https://www.wcs.org/
https://www.awf.org/
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In Faro National Park in Cameroon, AWF 

supported targeted training on transhumance, 

which must be handled differently then 

dealing with poachers. 

 

They supported country level training with 

judiciary and value chain of illegal wildlife 

trafficking  

 

They are doing new training on sniffer dogs 

at airports and seaports. 

 

Training for the future includes teaching 

teachers in primary schools and training for 

university graduates.  AWF has a  two year 

mentorship program to teach aspiring 

conservationists how to work on the job so 

that they can find jobs.  AWF has mentored 

20 African young professionals. 

 

•Need training on how to advocate for 

parks 

 

Zoological 

Society of 

London 

(ZSL),  

Chris Ransom 

 

www.zsl.org 

ZSL is active in Cameroon, their primary 

focus in region. 

 

ZSL support Garoua Wildlife College and 

Mbalmayo Forestry College, University of 

Doula and University of Yaounde through 

internships and research programs.  They are 

helping to develop a  SMART module at 

Garoua.  ZSL works with government 

partners on training and resources including 

ecoguards, customs, judiciary and police. 

They provide on-going mentoring and 

contacts for agents.  ZSL works with local 

communities to build their capacity to uptake 

initiatives. 

 

ZSL hosted the USFWS MENTOR-POP 

(Progress on Pangolins) Program that 

developed a transdisciplinary team of African 

and Asian conservationists focused on 

pangolin field assessments, law enforcement 

and demand reduction.  The MENTOR-POP 

ZSL Challenges identified include the 

need to professionalize protected area 

staff and establish conservation careers. 

The need for new online learning 

including wildlife conservation 

MOOCs. 

https://www.fws.gov/international/wildlife-without-borders/africa/mentor-progress-on-pangolins.html
https://www.fws.gov/international/wildlife-without-borders/africa/mentor-progress-on-pangolins.html
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Fellows are recognized for their work on 

pangolins with them all continuing to carry 

out work on pangolins and joining 

organizations such as ZSL on wildlife law 

enforcement, WCS and CABAG on bushmeat 

behavior change, Tayna Center for 

Conservation Biology on pangolin research, 

etc. 

 

ZSL Edge Program provides 2-year species 

conservation fellowships with mentoring for 

young professionals from developing 

countries. 

 

ZSL is working on a new initiative with 

National Geographic Society on 

professionalizing conservationists.including 

the development of global standards for park 

staff, based on the World Commission on 

Protected Areas (WCPA) competencies, and 

the development of MOOC (Massive Open 

Online Courses) and accreditation with 

regional training centers. 

University of 

California- 

Los Angeles 

(UCLA)/  

Congo Basin 

Institute 

(CBI), 

Virginia 

Zaunbrecher 

 

https://www.cb

i.ucla.edu/ 

 

https://conserv

ationactionrese

arch.net/congo

-basin-grant-

program.php 

UCLA CBI is a capacity building institution- 

that supports participants across their 

lifecycle.  CBI is a network of permanent, 

multi-disciplinary enterprises focused on 

innovative, evidence-based solutions to 

critical development challenges. Located in 

Cameroon, CBI is dedicated to finding 

solutions to the interconnected issues of 

climate change, human disease, food and 

water security, and loss of biodiversity. CBI 

is a center for research in Central Africa.  

They provide short courses and long courses.  

They provide PhD advisors and support post-

doc fellows.  They have a new program for 

young African scientists to provide training 

on proposal writing and interviewing.   

 

They provide Aspire Grant Program,  

competitive research grants of up to $5,000 

UCLA CBI Priorities are to: 

Build a pipeline for conservationists to 

gain education and move up in their 

careers. 

 

Help develop critical thinking and 

address scientific gaps 

 

Work with local and indigenous 

communities including the Baka on 

conservation efforts and apply their 

indigenous knowledge. 

https://www.cbi.ucla.edu/
https://www.cbi.ucla.edu/
https://www.cbi.ucla.edu/
https://conservationactionresearch.net/congo-basin-grant-program.php
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USD for African graduate students and early 

career professionals working in the areas of 

biodiversity, conservation and environmental 

sustainability in the Congo Basin region. 

Virunga 

National 

Park,  

Ephrem Balole 

 

https://virunga.

org/ 

Virunga National Park has lost 175 rangers 

with another lost on 28 November after an 

attack.  It is a challenge that even though they 

have a strong staff of rangers who can do 

their mission to protect park, they risk their 

lives due to militias and bandits. 

 

Virunga has 730 rangers.  New rangers are  

young (ages 18 to 25 years) and have basic 

school degrees.  Virunga also has older 

rangers who are retiring. Virunga does 5 

month training for new rangers with 3 month 

professional paramilitary training.  They then 

select some who do advanced leadership for 3 

months.  For now the training is how to 

protect park.  Over the last 10 years, the park 

sent 6 rangers to Garoua.  They now have 30 

female rangers many of whom they want to 

earn at least a diploma for their careers in 

order to become wardens. 

Virunga National Park Challenges 

identified is that rangers are risking 

their lives to protect the park. 

 

DRC needs wardens.  They need a new 

generation of wardens.  They need 

rangers with field experience to earn 

degrees and diplomas so that they can 

be moved up to wardens.  

World 

Resources 

Institute 

(WRI), 

Theodore 

Trevor 

www.wri.org 

WRI recommends that all training should be 

based on anthropological tools.  

Anthropology provide the basis for cultural 

sensitivities, which is the foundation of 

behavior change. 

WRI identifies the need for 

anthropological training across 

conservation careers in Central Africa. 

Royal Belgian 

Institute of 

Natural 

Sciences 

(RBINS)- 

CEBioS 

programme 

CEBioS , funded by the Belgian 

Development Cooperation (DGD), 

(http://www.biodiv.be/cebios2/) 

supports ICCN, (RD Congo) and OBPE 

(Burundi) through academic work with 

universities in RDC and Burundi, support 

to development of information platforms 

(clearing house mechanism of the CBD), 

MRV and awareness raising calls. We also 

support the Centre de Surveillance de la 

The training is performed on 
grantees benefiting from a Global 
Taxonomy Initiative short term grant 
for 1 month stay at RBINS or another 
institute in Belgium, mostly on 
taxonomy. There is also in situ 
training by our staff of managers and 
ecogardes on habitat monitoring, 
with -co-production of lexica about 
habitats in protected areas. Till now 
we produced lexica on Kahuzi-Biega, 

https://virunga.org/
https://www.wri.org/
http://www.biodiv.be/cebios2/


WORKING DRAFT FOR ADDITIONAL INPUT 
 

Biodiversité at UNIKIS, in Kisangani, RDC. 

(biodiversity research, one health aspects, 

management, policy etc) 

Kibira NP, Bombo Lumene and 
Pendjari NP. In Virunga NP we work 
with UNIGOM on edible. mushrooms 
as alternative income. We work on a 
lexicon in Itombwe PA. MRV training 
in local workshops concentrates on  
data collection and reporting to 
national indicators of NBSAP. CHM 
training focuses on technical web site 
development and contents 
management.  

 

Next Steps: 

● Challenge donors and partners to support long-term workforce capacity development. 

● Circulate meeting notes and documents on wildlife conservation capacity development 

● Establish a CBFP Working Group on Wildlife Conservation Capacity Development in Central Africa 

to discuss synergies, share opportunities and resources 

● Create a webpage under CBFP to compile relevant training opportunities 

● Nancy Gelman (nancy_gelman@fws.gov) has offered to coordinate the CBFP Working Group. 

  

mailto:nancy_gelman@fws.gov
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Participant List: 

 

Name Organization  Email 

1. Dirk Byler  USFWS dirck_byler@fws.gov 

2. Eric Alvarez USFWS  aeric_alvarez@fws.gov 

3. Nancy Gelman USFWS nancy_gelman@fws.gov 

4. Cassandra Stewart-Clark US State Department clarkcs2@state.gov 

5. Kirstin Siex USAID  ksiex@usaid.gov 

6. Makon W. Samuel GIZ samuel.makon@giz.de 

7, Benjamin Smale GIZ benjamin.smale@gmail.com 

8. Francis Tarla CABAG/ University of 

Dschang, Cameroon 

francis.tarla@cabag-network.org 

 

9. Bas Verhage WWF bas.verhage@wwfus.org 

10. Thomas Breuer WWF-Germany thomas.breuer@wwf.de 

11. Gaspard Abitsi WCS gabitsi@wcs.org 

12. Charly Facheux AWF cfacheux@awf.org 

13. Chris Ransom ZSL chris.ransom@zsl.org 

14. Eric Kaba Tah LAGA eric@laga-enforcement.org 

15. Theodore Trefon WRI theodore.trefon@wri.org 

16. Alexander Girad Rastoma alexandre.girad@rastoma.org 

17. Ephrem Balole Virunga National Park ephrem@virunga.org 

18. Evelyn Malfliet Chinko Reserve evelynem@africanparks.org 

19.. Virginia Zaunbrecher UCLA/ Congo Basin Institute zanbrecher@ucla.edu 

20. Maarten Vanhove Hasselt University maarten.vanhove@uhasselt.be 

21. Luc Janssens de Bisthoven RBINS- CEBioS ljanssens@naturalsciences.be 

22. Ngatchou Towoerith TFT e.ngatachou@tft-earth.org 

23. Tom Van Loon Interholco tom.van.loon@interholco.com 
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Attachments: 
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